CITYOFMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez January 5, 2004
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Frangois LeJeune Frank DelVecchio
Sherri Krassner Gary Knight
Amy Rabin Mitch Novick
Michael Rotbart ) Mijel Brazlavsky

Scott Needelman

From:  Jorge M. Gonzalez, City Mana%

Subject:  MEETING OF THE G.0. BOND OVERSIGHT COMMITTEE,
MONDAY, JANUARY 5, 2004 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, January 5, 2004 at 5:30PM, in

the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from December 1, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

3. Change Order Report
Presented by: Tim Hemstreet

limhemstreeti@miamibeachfl.gov

4. Project Status Report
a. Fire Station #2
b. Fire Station # 4
c. Normandy Isle Park and Pool
d. Scott Rakow Youth Center
Presented by: Tim Hemstreet

timhemstrest@miamibeachfl.gov

5. Informational Items
a. Updated Calendar of Scheduled Community Meetings
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days in advance, if possible); or to request information on access for persons with disabilities.

JMG:RCM: TJA'KLM
FACAPNSalNRENE\GO BOND\Agendas\AGENDA010504.doc



ATTENDANCE

ITEM1



90p"20uBpUSHY SHIANIW F3LLINWOO\ANOE ODVANIHNIES\IdVON S
IN3ISav =V IN3S3dd =X

X X X X X X X X X X X X pleuoaT “Ip ‘usIpp

X v X X X X X X X X X X |AJep epoa(q ‘UJoyIapA

X X X X X X X X X X X X ouaqoy ‘Zzayoueg

X X X X X X X X X X X X [9BUDIN ‘Weqioy

X X X X X X X X X X X X Awy ‘uigey

X X X X X X X X X X X X YONIN HIOINON

X X X X X X X X X X VIN | VIN JOOS ‘uew[eposN

X X X v X v X Y X X X 7/ sioduel4-uesp ‘aunafa

X X X X v v X X X X X X LJayg ‘laussesy
VIN X X X X X X X X X N/ X Auep, ue ‘uewiy

X X X X X X X X X X X X pineq “JswieQg

X X X X X X X X X X X X yuel ‘0Iyd29A [ed

X v ' X X X X X X Vv | VIN | VN |ofi “‘Axsnejzelg

€00¢
133HS IONVANILLY
JALLINNOD LHOISHIAO ANOSE NOILYOITEO TVHINTO



MINUTES

ITEM 2



GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE

MEETING MINUTES
DECEMBER 1, 2003

1. Attendance — See Attendance Sheet attachment.

2. Review and Acceptance of November 3, 2003 meeting minutes.

ACTION:

Mr. Leonard Wien motioned to approve the minutes. The motion was seconded
by Mr. Frank Del Vecchio. The motion passed.

3. Change Orders

Mr. Tim Hemstreet reported to the Committee that the Change Order report reflected
that the Marseille Drive project had several change orders, yet the GO Bond funding for
the project was only $2,700. He explained that this project used GO Bond funds for
only the design phase, not the construction phase. .

4. Presentation

(A)

South Shore Community Center

Mr. Del Vecchio summarized the project explaining that the building had six non-
profit organizations operating in it that the City subsidized. He added that the
Center had not had maintenance and was in disrepair. He continued by saying
that in 1999, the project was funded by GO Bond and $1.3 million was the
estimate for construction costs. He added that the Administration has come to
the conclusion that the renovation of the facility would take place in three phases.
Phase | consisted of improvements to the major systems on the second floor
(elevator, fire alarm, windows, roof, restrooms, insulation, fire code, ADA
improvements) in the facility. He added that cost for Phase | were estimated at
$785,000. He further explained that Phase Il would be to the major systems on
the first floor and was estimated to cost $540,000. He added that Phase il
included exterior improvements such as fencing, landscaping, repaving, drainage
and tot lot improvements. He said that Phase Il would be constructed during
Fiscal Year 2006, if sufficient funds existed.

Mr. Leonard Wien believed that it was a good thing that it was being done in
three phases and wanted to know if it was better to renovate or build a new
facility.

Mr. Hemstreet explained that REG Architects was asked to design a renovation
of the building and that the estimate to do so was well over $2 million. He added
that if the renovation was done as orginally conceived, all the tenants would have
to vacate the building over a nine to twelve month period. He said that as it has



been proposed to only renovate the current building systems, the current tenants
would not need to be displaced.

Mr. Michael Rotbart wanted to know how many tenants were in the facility.

Mr. Hemstreet responded that there were four or five tenants in the building and
some have vacated due to the pending construction. He added that the building
does not house City departments or divisions, only non-profit organizations that
provide service to the community. He added that phasing the construction to
minimize the impact for the tenants was the recommendation of the
Administration.

Mr. Del Vecchio recalled that a memo from REG Architects to Public Works in
2000 included a recommendation that the building should be demolished and a
combination community center and commercial facility built. He continued by
saying that in October 2000, an estimate was done to replace the building at a
cost of approximately $2.14 million, not taking into consideration the site costs.

Mr. Wien commented that the City should sell the building instead of investing all
the money in renovating the building and use the proceeds to subsidize the rents
of the organizations in another facility. He felt that $1 million dollars should not
be spent on renovations.

Ms. Sherri Krassner commented that it was the Committee’s job to watch the
preservation of funds and how the GO Bond money is used. She added that
Committee should always take up the job of reviewing where the funds are
coming from for renovations. She also wanted to find out if there could be time
set aside in the Committee’s agenda for someone from Finance to come and
speak with them on options they have for maintenance funding.

5. Recommendation to City Commission

(A)

Bayshore Neighborhood A/E Amendment for Design, Award and Construction
Administration

Mr. Tim Hemstreet informed the Committee that CH2M Hill sent a letter to the
City, noting that they had considered the Committee’s request to reevaluate the
fee proposal for the Design, Award and Construction Administration portion of the
Bayshore Neighborhood project. They maintained that their fee proposal of
$1,913,302, was the lowest that could be offered. The Administration
recommends the City continue with CH2M Hill and consider this fee fair. He also
said that they cannot guarantee a new designer would have a better fee if the
project is put out to RFQ. He also said he recommended them since they have a
good track record with the design of projects.



ACTION:

(B)

Mr. Sanchez wanted to know if cost is the first factor during the evaluation
process of a consultant. Mr. Hemstreet responded by saying that the fee is not
the first factor considered in the evaluation process. The process is governed
under the Consultants Competitive Negotiations Act of the Florida Statutes. This
requires the City to make a selection based on qualifications and then negotiate
a fee.

Mr. Del Vecchio felt that the City Administration had been thoroughly questioned
about the costs and savings on the project and did not see any reason why the
project could not go ahead with their recommended firm.

Mr. Leonard Wien motioned to recommend that the City Commission amend the
City’s agreement with CH2M Hill for the Design, Bid/Award and Construction
Administration services in an amount not to exceed $1,913,302. The motion was
seconded by Mr. Mike Brazlavsky. The motion passed with objections from
Jean- Francios LeJeune and Michael Rotbart.

Award A/E Agreement for Botanical Garden

Mr. Hemstreet reported that $1.5 million of GO Bond funds are allocated for the
Botanical Garden project. He added that negotiations with EDAW for planning
services have been completed. The Administration recommends that EDAW
serve as the A/E for the Master Plan portion of the project. He continued by
saying that the planning phase fee that has been negotiated with EDAW is
$86,000. He added that the Miami Beach Garden Conservancy has agreed to
contribute $10,000 toward the fee to get the master plan underway so they can
begin raising funds to construct the improvements that will be identified in the
Master Planning effort.

Mr. Del Vecchio explained he and Mr. Scott Needelman represent the South
Beach district and that he has been following this project from the beginning. He
said that this project is moving along exactly as anticipated and the City is
extremely fortunate that a non-profit organization has committed itself to bringing
the Garden Center facility into compliance, and replan and rebuild sections to
meet the professional standards. He added that the Conservancy is pledging
and raising private funds and have hired staff and need the master plan in order
to continue fund raising.

Mr. Steve Grundstein of the Miami Beach Garden Conservancy spoke, saying
that the organization wanted to pay towards making the Garden extraordinary
and make it a show place for the beach.

Mayor David Dermer said that the Garden has had a noticeable improvement in
six years. He added that the project was eligible for funding from the Convention
Development Tax.
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(©)

Mr. Grundstein introduced Ms. Donna O’Higgins, President and Ms. Laura
Jameson, Executive Director of the Botanical Gardens.

Mr. Rotbart wanted to know if it was legal to use GO Bond funds in an RDA area.
Mr. Del Vecchio responded that the Botanical Gardens and the Holocaust
Memorial are City parks. He added that specific authorization in the legislation
and the redevelopment plan for the City Center Redevelopment Area allow for
the expenditure of RDA funds on capital facilites and improvements. He
continued by saying this project was specifically mentioned in the City
Commission authorization of September 1999. In addition, the amended inter-
local agreement between the City of Miami Beach and the County specifically
identifies the City Center Redevelopment Area and the project area as an eligible
use of Convention Development Tax funds. He added that it is legitimate since
the entire Convention Center complex was seen as an economic generator with
benefits to the economy of the City and to the hotels. He added saying it was a
perfectly packaged vehicle for receipt of various funding sources.

Mr. Frank Del Vecchio motioned to approve recommending that the City
Commission award the A/E agreement for the planning portion of the Botanical
Garden project to EDAW in the amount of $86,000. The motion was seconded
by Mr. Leonard Wien. The motion passed.

Fire Station #2 Project Status Report and Recommendation to either Award or
Reject Fire Station #2 Construction Contract

Mr. Hemstreet presented an overview and history of the project. He continued by
saying that the normal process would be to hire an Architect or Engineer to
design or create construction documents for the project and go to bid. The City
would then award the construction contract to the lowest and best bidder. He
added that for this project, Jasco was selected in 1999 to do the Construction
Management (CM) at Risk services. He added that the difference between the
normal process and the CM at Risk process is that Jasco, the CM at Risk, are
hired at the 30% design phase to work with the Architect to evaluate their
documents and do budget estimates and a constructability review process, then
hire subcontractors and perform the construction.

He reported that when the project reached the CM at Risk process, there was a
discrepancy between the amount of funding and the estimate of construction
price that Jasco was proposing of about $2 million. At that time, due to scope of
work and the CM at Risk agreement, the Administration recommended to the
Commission that the relationship with Jasco be terminated. This was due to
Jasco not meeting their contract for preconstruction services. After a lengthy
process the City Commission awarded Jasco contract of the Water Tank and
Pump Station portion of the rehabilitation of Fire Station No. 2 with direction to go
back and re-evaluate the construction estimate for the Fire Station portion. If the
performance of Jasco on the Water Tank and Pump Station portion was



ACTION:

acceptable, and the re-evaluated construction estimate was in line with
independent estimates at current market prices, the Commission would consider
awarding the Fire Station No. 2 construction portion to Jasco.

He added that the Administration has negotiated with Jasco what is believed to
be the best Guaranteed Maximum Price (GMP) and compared it to the market
price. He said that their experience with Jasco’s performance on the Water Tank
and Pump Station portion has been excellent and the project is progressing on
time. He explained that Jasco has dealt with the responsibility and liabilities of
being the CM at Risk by hiring subcontractors that are top notch in terms of
ability and performance. He added that the Administration recommends that the
project continue with Jasco being awarded the Fire Station No. 2 construction.
He continued by saying that the current GMP proposal is $8,337,510, exceeding
the available funds by about $4 million.

Mr. Hemstreet explained that there were several elements in the current project
scope that were not in the original scope, or were never funded properly. These
elements include a 3™ floor on the new fire station to serve as an Emergency
Operations Center in the amount of $780,000, site work for $275,000 and
miscellaneous soft costs in the amount of $250,000. He said that these
additional costs should not be held against Jasco since these elements were
never funded. He continued by saying that components that have been
compared by an independent estimator are for a straight bid process not a
construction manager at risk process, so the comparison is not “apples to
apples”. The independent cost estimate is for $6,405,000 in a normal bid
process. He said that 10% should be added to this amount for unforeseen
contingency, bringing the total to $7,050,000.

Ms. Krassner wanted to know where short fall would be funded from. Mr.
Hemstreet responded that the City Manager has committed that the City would
find sources for the remaining funding. He added that the City is still working on
determining those sources.

Mr. Wien stated that his recommendation is to go ahead and approve the award.

Mr. Hemstreet explained that they would go to City Commission on December
10, 2003 with a recommendation to award to Jasco. In the event the City
Commission does not want to continue with Jasco, the project would have to go
out to bid for a traditional bid process.

Mr. Leonard Wien motioned to approve the recommendation to award Fire
Station #2 construction contract to Jasco. The motion was seconded by Ms.
Amy Rabin. The motion passed. Jean Francios-LeJeune objected.



6.

Project Status Report

(A)

(B)

(C)

(D)

Fire Station #4

Mr. Hemstreet informed the Committee that the project is still in the design
review process and construction documents have been submitted to the Building
Department for plan review. He added that the revision process should be
finished by end of December 2003 or early January 2004. He continued by
saying that as soon as this process is finished, Carivon (JOC Contractor) will pull
the permit on the new building and demolish the existing building.

Normandy Isle Park and Pool

Mr. Chartrand informed the Committee that the Building Official issued a stop
work order due to discrepancies on the construction documents and what was
being done on site. The Construction Documents have been updated and
presented again to the Building Official who is reviewing them. He added that it
was likely the stop work order will be lifted very soon. Then the contractor will
begin working again and correcting the errors made. He added that once the
documents are corrected, testing is completed onsite and everything is in order,
the contractor can begin progress again.

Indian Creek Greenway

Assistant City Manager Robert Middaugh informed the Commiittee that since the
last Commission meeting on November 25, 2003, the Administration decided to
refer the issue of Right of Way acquisition to the Finance and Citywide
Commitiee. It was the Administration’s recommendation that a committee of
private citizens be appointed to work with particular land owners to obtain
easements or deeds to the Right-of-Way that were need in order to construct the
entire Greenway.

Mr. Wien commented that he was very pleased with the report that was
presented and wanted to work with the City.

North Shore Open Space Park

Mr. Hemstreet informed the Committee that there are three phases involved with
this project. He said that Phase | and Phase Il have been completed. He
continued by saying that Phase | included clearing of exotic vegetation and
replacing it with native landscaping at the back of the dune and in the coastal
areas, and providing a new irrigation system throughout the park. He said that
Phase Il was the removal of guardhouses along Collins Avenue, installation of
15" wide asphalt pathway, and installation of lighting, drinking fountains, Vita

10



7.

course, and landscaping throughout the park. He said that Phase lll is in review
with the Building Department and the State for compliance with coastal
regulations. He added that Phase Ill included renovation of the restrooms, shade
pavilions, redoing some walkway paths and new playground equipment.

Mr. Rotbart commented that the fountains on the eastern sections are not
working in the park and he wanted it reported. Mr. Hemstreet responded that it
would be reported to the Parks and Recreation Department.

Ms. Krassner wanted to know if there was a contractor to finish up the Scott
Rakow Youth Center. Mr. Hemstreet responded that once there is a final cost
proposal from the replacement contractor, the building permit process could
begin. He added that he could not give her a construction completion schedule
yet, as one has not been received from the replacement contractor, but that he
would inform the Committee as soon as he has received one.

Ms. Krassner wanted to know the status of the North Shore Park and Youth
Center. Mr. Hemstreet reported that the project is behind schedule and Phase |
and Phase Il should be completed by the end of the year. He added that Phase
Il should be done by December 2003 or January 2004. He also said that the
contractor was behind due to a lot of the work items being rejected. He added
that much of the work that was rejected took several months to do, so it has
taken several months to replace.

Informational Items

(A)

Updated Calendar of Scheduled Community Meetings.
The calendar of scheduled community meetings was provided to the Committee.

A schedule of Committee meeting dates for 2004 was reviewed and adopted by
the Committee.

The Meeting adjourned at 7:45 p.m.

JMG/RM/TH/KLM/ig
F:CAPINSalNRENE\GO BOND\Minutes\120103.doc
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PROJECT STATUS
REPORT

A: FIRE STATION #2

ITEM 4 (A)
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JaS . cpnrstruction Company

December 16, 2003

Mr. Tim Hemstreet, Director CIP
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: 25t gtreet — Two 3 Mil Gallon Water Tanks and Pump Station
Project Status as of December 30, 2003

The Crom Corporation formed and poured the dome for the north tank on the first week of
month. On Monday, December 8", Crom began winding on the South tank and will
continue to do so until about the third week of December. Roof shoring has been removed
from the south tank. Once the winding has been completed on the south tank, a gunnite
covering will be applied. Crom will then proceed with the winding of the North tank.

MLC Construction has brought up the 8” masonry in the pump building. Interior and exterior
door frames have been placed. At this time they have formed and poured the metal stair
platform columns and several beams. MLC will be pouring the tie beams and remaining
columns/beams this week. They are also working on shoring and I-beam placement.

Daniel Electrical has been on-site following the masons. Daniels has placed the additional
lights and exit signs in the loading dock / pump room. They will be working on placing the
conduit in the roof deck near the end of December.

Jasco has been in contact with Carter & Verplanck. They are projecting delivery of the
pumps and VFD’s before December 25th. Rocha Controls, as per the engineer’s
recommendation, is ready to ship the control panel.

Kim Knotts

Superintendent
Dadge Clice Brosward Dfice
TREYT SV 12 S 4206 MW, 18 8L
wbiard, FL 33186 Suite 508
Fhone 306,234 6445 Laudarhil, FL 33313
Fax 308 234 2682 Phores P54, T3 AG00
TollFree 1 888.JA5C0 44 : Faox 904 827 8741

s JESTOCITN . COM
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PROJECT STATUS
REPORT

B. FIRE STATION #4

I'TEM 4 (B)
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum ———

To: General Obligation Bond Oversight Committee Date: January 5, 2004

Subject:  Fire Station No. 4 Status Report

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue
the Certificate of Appropriateness for Demolition of the existing building. Similarly, the Fire
Department requested some changes to the design of the proposed new building footprint
resulting in an additional 700 square feet in the footprint of the building. The required
application package was submitted in accordance with the HPB notice requirements and
was heard by the HPB on September 9, 2003. The HPB approved a motion to recommend
to the City Commission that the building be demolished. The HPB also approved a motion
authorizing the revisions to the previously approved new building, and added some
requirements with regard to landscaping, breeze block, monument, and
curb/swale/sidewalk configuration.

Due to anticipated costs for replacing the existing sidewalk and curb configuration with a
curb, swale, sidewalk configuration, as required by the Historic Preservation Board (HPB),
the City requested reconsideration of this item by the HPB at their November 12, 2003
meeting. Atthat meeting, the City also requested that the requirement imposed by HPB for -
the design and site plan for the monument to the existing station to be approved by HPB
prior to a building permit being issued be modified to be prior to the issuance of a
Temporary Certificate of Occupancy so that the project construction will not be delayed.
The HPB approved these requests.

At its meeting of September 10, 2003, the City Commission considered the HPB
recommendation and approved a resolution setting a public hearing to consider granting a
Certificate of Appropriateness for Demolition. This is the same process utilized by the HPB
when it considers the demolition of a historic building. On October 15, 2003, the City
Commission held a public hearing and voted to approve a Certificate of Appropriateness
for the demolition of the fire station.

The Consultant has developed and submitted drawings for the full demolition of the
existing fire station. Carivon Construction Inc. was selected through the Job Order
Contracting (JOC) Program to demolish the existing building. The drawings for the
demolition of the existing fire station have been approved. However, due to the ordinance
requirements regarding demolition of structures within historic sites, a demolition permit
cannot be issued, and the City cannot demolish the existing Fire Station building until a
building permit on the new Fire Station is issued. As soon as the plans for the new Fire
Station are approved by the Building Department, estimated to be the end of December
2003 or early January 2004, Carivon has agreed to pull the permit on the new building and
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General Obligation Bond Oversight Committee
January 5, 2004

Fire Station No. 4 Status Report

Page 2 of 2

to demolish the existing building. This means that demolition is estimated to occur in
January 2004, but this date is dependent upon the Building Department review process
noted above.

Status Update

The construction drawings for the new fire station were submitted to the City’s Planning
Department on October 27, 2003 for preliminary review and permitting in accordance with
the previously reported schedule. The Planning Department has reviewed the construction
drawings, and issued a few comments. The drawings have also been reviewed by the
Building Department, who also issued a few comments. The consultant is coordinating a
response to address the comments still outstanding for final review and permit, and will
resubmit the construction drawings as appropriate.

The seawall restoration at the Fire Station No. 4 site is also being added to the project.
The construction drawings for the seawall restoration are nearing completion and will likely
also be permitted in the same time frame. The restoration will be added to the bid
documents for construction under the same contract, which provides greater efficiency.
This portion of the project is being funded by the Shoreline and Seawall Rehabilitation
Program portion of the General Obligation Bond.

It is anticipated that the bid for construction of the new fire station and seawall will be
issued in January 2004, with construction to start hopefully in March 2004.

JMG/RCM/TH/KIm

FACAPNSalNKRISTIN\GOBOC\Fire Station No. 4 Update 1-5-04.doc
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PROJECT STATUS
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C. NORMANDY ISLE
PARK AND POOL
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum =

To: General Obligation Bond Oversight Committee Date: January 5, 2004
Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

In the August 8, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated
that the contractor had a scheduled substantial completion date of November 2003.
However, the contractor caused two (2) major events in the Project that have significantly
delayed its completion. The issues related to the pool deck and the pool slab on grade
construction were reviewed by the CIP Office, URS and the City’s consultant. The events
were as follows:

1. Pool deck. _
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”.

The contractor did not follow the contract document directives for the installation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. This action is the fault of the
contractor and will not result in additional cost to the City. The contractor was
directed to correct the deficiencies in accordance with the contract documents. The
lean concrete slab has been poured and the reinforcing steel has been reinstalled.
Concrete has already been placed on most of the pool deck.

2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PSI was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Finally, the contractor did not use the specified special concrete mix
nor the monolithic method of construction called for in the contract documents.
Again, this action is the fault of the contractor. Regosa has removed the slab.

Status Update

Regosa has taken steps to correct deficiencies on the lean concrete slab and the
reinforcing steel for the pool deck. Regosa has also removed the pool slab on grade that
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
January 5, 2004

Page 2 of 2

The contractor has changed supervisory staff assigned to the project, and is starting to
create a recovery plan. This includes the contractor working extended days and weekends
to make up the lost time. Regosa has also hired a professional project scheduler, who will
review the progress of the project to date and provide Regosa and the City with a project
completion schedule. This will also assist Regosa in completing work on a day to day
basis.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/@

F:\CAPI\$alI\KRISTIN\GOBOC\Normandy Pool Update 1-05-04.doc
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PROJECT STATUS
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D. SCOTT RAKOW
YOUTH CENTER
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum N

To: General Obligation Bond Oversight Committee Date: January 5, 2004

Subject: Scott Rakow Youth Center Project Status Report

On December 12, 2003, the CIP Office issued a notice to proceed to F&L Construction,
allowing the contractor to commence work on the outstanding items needed to obtain a
Temporary Certificate of Occupancy (TCO). To get the contractor working quickly, the
proposal was broken down into two parts: one including short lead time items that could be
started immediately, and a second part including longer lead time items.

Work on the first portion of the proposal began on December 16, 2003, and is expected to
be completed by the first week in January 2004. As of the writing of this memo, F&L has
already completed numerous items necessary for TCO, including:

Level floor at restroom entrance

Install ADA signs at restrooms

Installation of cores (door locks) throughout facility

Construct temporary ADA ramp at viewing area

Construct enclosure for phase Il materials left on site

Insulate A/C ducts that exhibit condensation beneath dehumidifier
Construct partition wall to separate ticket booth from gymnasium
Inspect and tighten bolts for heat wheel catwalk

Replace battery packs for emergency lights

Relocate exit sign at gymnasium

Install emergency lighting on north exterior wall

The second part of the proposal consists of longer lead-time and more complex items that
require materials to be special ordered and/or coordination with multiple sub-contractors. |t
is expected that work on the second portion will commence by the second week in
January, and continue for six weeks. The Building and Fire departments have been
working with CIP to expedite the issuance of a TCO, and have identified a number of items
on this list, which can be finished after obtaining a TCO, but before obtaining a final CO.
The items in the second half of the proposal include:

Relocation of an A/C condenser unit to roof top of ticket booth
Relocation of FP&L louver to building exterior

Relocation of bathroom exhaust to building exterior
Installation of clear dasher boards to allow for ADA visibility
Construction of north exit egress sidewalk

Insulation of hot ammonia line on rooftop
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General Obligation Bond Oversight Committee
January 5, 2004

Status Report on Scott Rakow Youth Center Project
Page 2 of 2

Installation of A/C condensation line of rooftop unit

Modification of interior bathroom partition to comply with minimum ADA clearance
Installation of automatic door openers or relocation of wall at exterior bathroom
Additional screening for rooftop mechanical equipment

Replacement of dead trees

Installation of missing landscaping

Test and balance of chiller room A/C (may require additional ventilation)
Complete louver installation from 2nd story mechanical room at building entrance
Punch list items, including painting

On Friday, December 19, 2003, Building Department inspectors from every discipline and
the Fire Inspector met on site with CIP and the new contractor to review the items required
for TCO. It was determined that a TCO could be granted more expeditiously, if certain
restrictions could be imposed. Such restrictions include the exclusion of exterior
bathrooms and the ticket booth area from the TCO, eliminating the use of one emergency
exit, and limiting the number of occupants to 150 people.

The exterior bathrooms will remain closed due to an ADA issue involving a minimum
clearance of 18” between the edge of a door and an adjacent wall. Only 12" of clearance
exists because one of the walls was built in the wrong location. Since correcting this
problem will likely require relocation of the wall, the bathrooms will remain closed until the
work is completed, allowing a TCO to be granted in the meantime.

The ticket booth area will also be excluded from the TCO because a number of mechanical
problems exist in that area, including a louver and bathroom exhaust that must be
relocated to the exterior of the building. Since the louver provides ventilation to an FP&L
vault, the work must be coordinated with FP&L and is expected to take several weeks to
complete.

The emergency exit to the north of the ice rink opens to a grassy area that slopes down to
the adjacent street. The fire code requires that an exit shall lead people safely to a public
way, which in this case is the adjacent street. The slope of the grassy area outside the exit
exceeds the maximum slope allowable. Therefore, a concrete sidewalk with steps and
handrails down to the street must be provided. This will require a plan to be developed by
the engineer, to be submitted to the Building Department for approval prior to construction.
Because this process will take several weeks to complete, the exit will be eliminated from
public use until the sidewalk is built. The remaining two exits will serve the project, but the
occupancy load will in turn have to be limited to 150 people.

The CIP Office will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/mb
FACAPNSalnKRISTIN\GOBOC\Scott Rakow Update 1-5-04 for GO Bond.doc
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G.O. BOND CALENDAR

THERE ARE NO COMMUNITY MEETINGS
SCHEDULED AT THIS TIME

G.0. BOND MEETING
MONDAY, JANUARY 5, 2004

- CITY COMMISSION MEETING
WEDNESDAY, JANUARY 14, 2004
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